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COURSE STRUCTURE
There will be Eight Questions in All. The Candidates to attempt four questions in all, selecting question from
each unit. The question paper will have four Unitse paper setter is required to set two questiaom each unit.

Each Question shall carry 25 Marks.

Course-l RESEARCH METHODOLOGY
There will be Eight Questions in All. The Candidhages to attempt four questions in all, selecting question from
each unit. The question paper will have four Unitse paper setter is required to set two questiaom each unit.

Each Question shall carry 25 Marks..

Max. Marks 100

Mini. Pass Marks 45 Time allowed 3 Hrs.

The objective of this course is to make the stugleahversant with the basic ingredients of Reselslietihodology,
S0 as to enable them to formulate the researdbiggs and plan a survey to investigate into difiecémensions
of the problems.

Unit I: Introduction of Research: Meaning, characteristidgectives, nature, scope, significance, limitagiorole
of research in decisions making, types, criterigadd research and ethics in research; The respeschss -- steps
in research process; Defining the research problpnoblem defining process, consideration in selgcimesearch
problem; Research design—definition, Types, comptmend significance. Review of literature—objeesiy
significance, planning literature review stratelifgrature resources available, quality of sources.

Research Design; Need for Research Design; Feaitifésod Design; Different- Research Design.

Unit Il: Data collection and processing: Primary data — gypé primary data collection methods survey,
observation, case study and Questionnaire—typesdgelines for preparing questionnaire, steps in giésg the
questionnaire, essential of good questionnairediffiekence between schedule and questionnairensiecy data--
advantages, disadvantages, criteria for evaluategpndary data, secondary in Indian context; Psiugsand
presentation of data—editing, coding, classifiaatitabulation, and presentation by way of diagramd graph.
Sampling methods -- probability and non-probabhilithetermination of sample size, sampling errors aaod-
sampling errors.

Unit lll:  Concept of attitude, measurement and scaling; Tgpssales- nominal, ordinal, interval and ratialss,
various types of scaling techniques, criteria obdjaneasurement. Univariate and Bivariate data aisalgnd
interpretation. Meaning of Interpretation, Techmguof InterpretationHypothesis -- meaning, characteristic,
sources, hypothesis testing procedure, Type-l aykeTIl errors, Application of mean, dispersiongwskess,
kurtosis, Correlation and regression in researgplidation of Parametric and non-parametric tastgsearch.

Unit IV: Multivariate Analysis and Report Writing: Multiple regression analysis; Factor analysis; Dismhate
analysis; Conjoint analysis; Cluster analysis; Repgiting—importance, quality of good report, typef reports,
format of report, references, bibliography; Ethic aelated issues in research and plagiarism.
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Course 2.1 ORGANISATIONAL BEHAVIOUR AND RESEARCH

NOTE: There will be Eight Questions in All. The@idate has to attempt four questions in all, siglgone
guestion from each unit. The question paper veiltdhfour Units. The paper setter is required totaet questions
from each unit. Each Question shall carry 25 Marks.

Max. Marks 100 Time allowed 3 hours

Mini. Pass marks 45

UNIT-I

Fundamentals of organizational behavior : Dynarofgseople and organizations — Models of organizeatio
behavior Custodial Model — Supportive Model — Sb8igstem — Social Culture — role — Status — Orgational
culture — Limitations of organizational behavior.

Motivation and Job Satisfaction: Human needs anutsva Motivation — Theories of Motivation — Maslsaand
Herberg’s Theories — valance and expectancy modeb-satisfaction — factors leading to job sattsbac—
involvement and Organizational commitment.

Unit —1I:

Human Engineering ; man — machine system, Workysttiche study, motion study, Job, enlargement, Job
enrichment. Learning, definition, theories of ldagiPersonality: meaning and theories of persgnalitansaction
Analysis, Group Dynamics and Team Building: ConadpBroup Dynamics — Group behavior — Problemsroug
formation — Structural approach — Weakness of gringredients of effective team building procesSkills needed
for team building — Team work.

Unit — 111

Leadership and conflict management: Concept of &esdup — Traits of effective leader — Positive &legjative
leader. Power49 - styles — autocratic, particigatind free rein leader. Managerial Grid model a&ional
leadership — Conflict Management — Traditional Aetiavioral views of conflict — Conflict resolutiomodes —
Contingency approach — Conflicts in organizatioManaging conflicts in organizations.

Unit — IV:

Organizational changes and organizational developméchnological changes and behavior — techizabg
features — TQM — flexi system — Nature of work aiar Responses to changes — Resistance to ch&egsens
for resistance — Implementing changes effectivelhree stages of changes — Organizational leacinge of
change — Building support for change. Understatirganization development — Characteristics of corgdional
development — Process of organizational developm@&enefits & Limitations of organizational devetopnt.
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Course 2.2 FINANCIAL AND INVESTMENT MANAGEMENT

NOTE: There will be Eight Questions in All. The@idate has to attempt four questions in all, seigone
question from each unit. The question paper veillehfour Units. The paper setter is required totaat questions
from each unit. Each Question shall carry 25 Marks.

Max. Marks 100 Time allowed 3 hours

Mini. Pass marks 45

UNIT-I FINANCIAL MANAGEMENT

Nature, scope, objectives of Financial Managem@aipital Asset pricing Model-a brief study, Techrequof
financial analysis. Techniques of project apptaiSast of capital and its measurement.

Capital structure; determinants: Leverages-Findnajgerating and combined, theories of optimal @sitructure.
Financing of long term requirements including efieancing.

Dividend policy decisions, its parameters, EPS-E8fhalysis optimum dividends models. Policies rdigay
retained earnings.

UNIT-Il MANAGEMENT OF WORKING CAPITAL

Management of working capital-concept, its needfantbrs influencing working capital, Models of bas
receivables and inventory management. Financirgioft term requirements.

Capital budgeting under risk and uncertainty, dskcept; measure of risk standard deviation antficmat of
variations, technique of appraisal under risk amceutainty .

UNIT-IIl INVESTMENT MANAGEMENT

Nature and scope of investment management; Organizand structure of the security markets in India
Approaches to security analysis-Technical, Fundaahemd Random walk. Risk and return analysis.
Portfolio-risk and return: Diversifiable and undis#iable risks. Portfolio construction models-imedology and
uses, CAPM and APM models.

Need and the process of portfolio evaluation.

UNIT-IV FINANCIAL MARKETS AND INSTITUTIONS

Evolution and role of financial institutions in liad structure of financial markets: money market aapital market.
Management and organization of commercial banksdia, Branch banking, Rural Banking- and LeadBan
Management of primary and secondary Research bgotmenercial banks

Types of loans: Loans and advance to priority geantad differential interest rates, loan policy iteemd factors
affecting credit.

Meaning of development banking, Genesis, Histobjeas and scope of special financial institutioih reference
to India.
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Course 2.3 STRATEGIC MARKETING MANAGEMENT

NOTE: There will be Eight Questions in All. The@idate has to attempt four questions in all, siglgone
question from each unit. The question paper veillehfour Units. The paper setter is required totaat questions
from each unit. Each Question shall carry 25 Marks.

Max. Marks 100 Time allowed 3 hours

Mini. Pass marks 45
Unit-1 Strategic Marketing Concept and Analysis:

Introduction; The nature of marketing, The management procesapdelling approach, Strategic decisions and
the nature of strategy, The marketing/strategyriate. Strategic Marketing Analysis; Marketing auditing and
SWOT analysis, Reviewing marketing effectivenedse Tole of SWOT analysis, The characteristics édatifve
audits.Segmental, productivity and ratio analysis;The clarification of cost categories, Marketing tcasalysis:
aims and methods, An illustration of segmental ygig) An alternative approach to segmental angly&istomer
profitability analysis, Marketing experimentatiofhe nature of productivity, The use of ratios, Aming ratios
and trends, Ratios and inter-firm comparison, Atsgic approach.

Approaches to competitor analysis;Evaluating competitive relationships and analyshmyv organizations
compete, Identifying competitors’ objectives, IdBmbg and evaluating competitors’ strengths andakesses,
Identifying competitors’ likely response profile3he competitive information system (ClSApproaches to
customer analysis;A simple model of buyer behaviour, Factors influegcconsumer behaviour, The buying
decision process, Organizational buying behavidhe influence of the product on marketing strategy

Unit-11 Strategic Direction and Strategy Formulation:

Mission and Objectives;The purpose of planning, Establishing the corpomatesion, Influences on objectives and
strategy, Guidelines for establishing objectivesl @etting goals and targets, The development aftegjres,
Structural, market and environmental analysis; Analysing the environment, The nature of the mankgt
environment, The evolution of environmental anaysiThe political, economic, social and technologica
environments, Approaches to environmental anabsisscanning.

Market Segmentation, targeting and positioning; The nature and purpose of segmentation, Approathes
segmenting markets, Factors affecting the feasibdf segmentation, Approaches to segmentation,sBfs
segmentation, Geographic and geodemographic tasbsidpemographic segmentation, Behavioural segti@mta
Psychographic and lifestyle segmentation, Approstbesegmenting industrial markets, Market targgtideciding
on the breadth of market coverage, Product positipn

The formulation of strategy 1: analysing the produt portfolio, The development of strategic perspectives,
Models of portfolio analysis, Market attractivenessd business position assessment, Criticisms affofio
analysis,The formulation of strategy 2: generic strategiesdr leaders, followers, challengers and nichers;
Types of strategy, Porter’'s three generic competisitrategies, ldentifying potential competitivevadtages, The
influence of market leaders, Marketing strategy arititary analogies: lessons for market leadersat8gies for
market challengers, Strategies for market followStsategies for market nichers, The dangers afegic wear out,
The attractions of being a market pioneer, Thauarice of product evolution and the product lifeleyan strategy,
Achieving above average performance and excellence.



Unit-1ll Strategic Choice:

Product and new product strategiesWhat is a product?, The dimensions of product gpolBrand Strategies, The
development of new products, The new product dgwveémt process, Reasons for new product failuresdres
from new product success, Organizing for new prodievelopment, The R&D and marketing interfaPegcing
policies and strategies;The role and significance of price, Approaches ticepsetting, Deciding on the pricing
objectives, Methods of pricing, Using price asd@ital weapon, The behaviour of costs over times phinciples of
offensive pricing, How does British industry price?

The promotional plan; The advertising plan, Sales promotion, Public rete, Planning personal sellingthe
distribution plan; Channel management, Logistics.

Unit-1V Strategic Evaluation, Implementation and Control:

Criteria of choice; Financial criteria, Non- financial criteria, Multe criteria, Modelling approaches-1; Cost-
volume-profit analysis, Investment appraiddbdelling approaches-2;Allowing for risk and uncertainty, Matrix
models, The marketing performance assessment nfdal@le other approaches to modeling.
Problem to overcome;Introduction to control, Pressures, Problems ofketéing feedback, Information adequacy,
Cost problems, Marketing orientation, Planning idion, Organisational issues,
Management control-1; Basic control concepts, Responsibility accountidpproaches to control, Some
behavioural factordylanagement control-2;Controls, Taking corrective action, Management respo
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COURSE 2.4 PERSONNEL MANAGEMENT

NOTE: There will be Eight Questions in All. The Canalie has to attempt four questions in all, seleatimg question from
each unit. The question paper will have four Unitse paper setter is required to set two questimm each unit. Each
Question shall carry 25 Marks.

Max. Marks 100 Time allowed 3 hours

Mini. Pass marks 45

UNIT-I
Learning:
Characteristics of learning theories, learninggiples, motivation and learning, individual dierces in learning,
importance of learning.
Training for operative personnel:
Introduction of orientation- Meaning and Importaraf induction. Methods of induction Programme.
Programme: Meaning and significance of trainirtgeoctive of training Programme, steps in trainimggPamme.
Types off training and methods of training. Setatof training methods evolving a training Prograe)
Managerial and supervisory training. Some problentsaining supervisors.
Development Programme: Meaning and importancedamdlopment programme objective of Management
Development, Methods of Management developmengafsational development Vs Management Development.
Organisational climate for Management DevelopmBasic requisites for success of Management Devedopm
Evaluation of Exective Development programme.
Advancement of Promotion: Meaning, promotion MethaVerits Vs Seniority. Promotion of Executive.
Appraisal Development Programme, Meaning and ingmee, objective and methods, Employee Participation
Appraisal Programme. Management by objectives tMating.
UNIT-II
Meaning and significance of Industrial relationacters determining industrial relations, significarof I.R. Rise
and growth of I.R.
Trade Unionism, Objectives of Trade Unions, Trad®ns and wage policy, Essentials of strong andessful
trade unions. Trade Union movement in India an@motountries- USA, GERMANY, ENGLAND, JAPAN.
Industrial disputes prevention and settlement dfistrial disputes (ID) Meaning of ID, causes of ipact of ID
on production and industrial development, form#diistrial disputes, strikes, Gherao, Lockouts Btevention
and settlement of Industrial disputes, legislagods other measures.
UNIT-III
Collective Bargaining
Function of collective Bargaining, conditions foetsuccess of collective Bargaining, Collectivedgaaming
movement in India.
Workers participation movement in India, objectiregthods and essentials of workers participatiomemznt in
management, Joint management councils, progreswaikihg of JIMC in India and future prospects.
Labour welfare and social work, aims of labour &edflabour welfare in India.
International Labour Organisations in India (IL@$, early history and aims, DLO India.

UNIT- IV
Labour Legislation In India (In Brief)
Trade Union Act 1926.
Industrial Dispute Act. 1947.
Minimum Wages Act. 1948.
The Payment of Bonus Act. 1956.
Reference

Dr. Bhagoliwal T.N. Economics of Labour and soeialfare

Butler A.D., Labour Economics and Institutions.

Mehrotra S.N., Labour Problem in India.

Singh V.B., Industrial peace in India.

Tandon B.K., Collective Bargaining and Industrieése.

Edwin B, Flippo: Personnel Management, Mc-Grewdilublication.

Joseph Tiffen and Earnest J; Mc Cornic Industrigychology, Prentice Hall of India, New Delhi.
Richard P. Calhoon : Managing Personnel HarpaRowl, New York.

Hoerrell Industrial Psychology, Oxford Ibh PublisgiCo.

Abraham K. Koman: Industrial and organisation psyaby.

Dare Yoder: Personnel Management and Industriati®els. Prentice Hall of India. Pvt. Ltd. New Delhi



