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Assignment Questions 

Note:  a) Attempt any three questions. 

  b) Submission of assignments is mandatory before examination.  

 

1. Define the term Change. Discuss the different dimensions of change and also highlight 

the coping strategies for change implementation 

2.  What do you understand by the term Change Agent? Discuss the essential 

characteristics of change agent. 

3. What do you meant by the term Organizational Effectiveness? Discuss the different 

approaches and its determinants in detail. 

4. Define the term Organizational Development. Discuss the different types of 

Organizational Development interventions.  

5. Discuss the following terms; 

a) MBA  b) Managerial Grid 
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Subject: Management Science-II 

Subject Code: 202 

Assignment Questions 

Note:  a) Attempt any four questions. 

  b) Submission of assignments is mandatory before examination.  

 

1. What is operations research? What are the characteristics of operations research? Discuss 

the significance and scope of operations research in modern management. 

2. A construction company has undertaken three projects, one each in City A, City B and City 

C. Each project requires a specific supply of raw material which the firm sources from the 

Cities D, E, F, and G. Shipping costs (in rupees) differ from location to location. 

The following table summarizes the problem the manager of the construction firm faces: 

FROM TO Available Supply (tons) 

A B C 

D 400 500 250 1350 

E 600 450 200 750 

F 350 150 250 1200 

G 450 250 350 900 

Demand (Tons) 1800 1500 1650  

 

The contractor learns that due to some difficulties, currently no shipments are possible between 

the cities D and A, and between F and C. 

a) Obtain the optimal transportation plan for the contractor. Calculate the total cost. At what 

location is some supply going to be short? By how much? 



b) Is the solution in (a) is unique. If not, identify another optimal solution. 

c) Write the dual of this problem and use the values of the dual variables to check the optimal 

solution. 

3. What is Goal programming? What are the steps involved in Goal programming model 

formulation? Discuss the applications of Goal programming with suitable examples. 

4. A manufacturing company uses Rs. 10,000 worth of an item during the year. He has 

estimated the ordering costs as Rs. 25 per order and carrying costs as 12.5$ of average inventory 

value. Find the optimal order size, number of orders per year, time period per order and the 

total cost. 

5. Write a short note on the following: 

i. Characteristics of a queuing model 

ii. Zero – sum two person games. 

iii. Steps in the simulation process. 

iv. Random experiment and probability 
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Subject: Human Resource Management 

Subject Code: 203 

Assignment Questions 

Note:  a) Attempt any three questions. 

  b) Submission of assignments is mandatory before examination.  

 

1. What do you understand by the term Human Resource management? Discuss the major 

challenges confronted by a HR Manager in context to present scenario. 

2. Define the term Training. Discuss the different methods of training.  

3. How you can differentiate the term Wages & Salary? Discuss the various factors 

affecting the wages & salary administration decisions.  

4. What do you meant by the term Grievance? Discuss the different steps followed to settle 

the grievance in corporate houses.  

5. Discuss the major challenges faced by HR Manager in context to International Human 

Resource Management.  
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Subject: Financial Management 

Subject Code: 204  

Assignment Questions 

Note:  a) Attempt any three questions. 

  b) Submission of assignments is mandatory before examination.  

 

1. Explain the functions of financial management. 

2. Define cost of capital. How will you determine the cost of capital from different 

sources? 

3. What is Modigiliani Miller dividend irrelevance hypothesis? Critically evaluate its 

assumptions. 

4. Critically evaluate working capital management practices in seasonal industries. 

5. What is capital budgeting? Which are the various techniques of capital budgeting? 
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Subject: Marketing Management 

Subject Code: 205 

Assignment Questions 

Note:  a) Attempt any four questions. 

  b) Submission of assignments is mandatory before examination.  

 

1. Define the term Marketing. Discuss the four pillars of marketing in details. 

2. What do you understand by the term Market Segmentation? Discuss the different basis 

of market segmentation. 

3. Discuss the different stages of Product Life Cycle with the help of example. 

4. What do you understand by the term Promotion-mix? Discuss the different techniques 

of Promotion-mix. 

5. Discuss the emerging issues in the field of marketing keeping in view the globalization, 

consumerism and green marketing. 
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Subject: Operations Management 

Subject Code: 206 

Assignment Questions 

Note:  a) Attempt any four questions. 

  b) Submission of assignments is mandatory before examination.  

 

1. What do you mean by production/operations management? What is the input 

transformation-output process? Why operations management important in all types of 

Organizations? Discuss. 

2. What do you mean by facilities layout? What are the various types of layouts? Discuss 

with suitable examples. 

3. Write a short note on the following: 

 i. Quality Function deployment (QFD). 

 ii. Guidelines for conducting Delphi study.  

iii. Work measurement.  

iv. Characteristics of Just in Time Systems. 

4. What is the difference between PERT & CPM ? 

5. Discuss the various Inventory Control Techniques 
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Subject: Research Methodology 

Subject Code: 207 

Assignment Questions 

Note:  a) Attempt any four questions. 

  b) Submission of assignments is mandatory before examination.  

 

1. Define the term Research Methodology. Discuss the different steps followed to carry 

out a research in a systematical order.  

2. What do you meant by the term Research Design? Discuss the different types of 

research design. 

3. What do you understand by the term Data Collection? Discuss the different types of 

data and sources of data collection. 

4. Define the term Sampling. Discuss the probability and non-probability sampling in 

detail.  

5. ‘Report writing is a very important aspect of a research’. Discuss the various essential 

features of a good report. 

 


