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About the Lecture 
Human resource management is an 
important part of business performance. For 
a high-performing business you need high-
performing employees. Human Resource– a 
term that means a whole lot more than just 
‘hiring.’ It includes managing family and 
non-family members, full and part-time staff, 
and seasonal employees – and the policies 
and practices that relate to them. People 
are as essential to business as are trends, 
prices and technology. Human resources 
must receive your careful attention – they 
affect most product, financial and 
marketing decisions. Whether you’re running 
a small operation, or a large corporation, 
aligning your business for success requires a 
strong and effective human resources plan, 
which includes hiring and keeping high 
performing, engaged people. Rural 
Development is an area where highly 
qualified with missionary zeal professionals 
are required for successful implantation of 
hundreds of rural developmental schemes.  
 
So, the course MBA-Rural Development at 
DIS-IIHS is an opportunity before the students 
to learn the intricacies of managing human 
resource not only in corporate world but also 
in rural development areas with professional 
outlook and passion.  
 

 
About the speaker  

 
Mr. Prashant Thakur is having 
more than 12 years of 
experience in handling 
challenging task of 
managing human resource 
different domestic & 
multinational companies. 
Presently is State HR Head at 
Reliance Jio at Shimla. It is 
accepted fact that there is 
difference in managing HR in 
MNC’s Corporate world and 
in Rural Development 
Organisations but stills the 
techniques, theories and 
experiences of dealing with 
the HR problems remains 
more or less same, which 
could be replicated in any 
type of organisations.      
 


