Total No. of Questions - 10}~ =+ [Total Pages : 2

- (2081)
“M.B.A. Exammatmn o
STRATEGIC MANAGEMENT B
Paper - 401
{Semester——IV)
-~ “Time : Three Hours] '_ : [Mammum Marks 60

:  The candidates shal! I:mu‘ thezr answers prec:sely wzthm the |
_ :answer—book (40 pages) issued to them and Hno supplementary/
- conmtinuation sheet w:ll be zssued e e B

Noﬁte : Attempt ﬁVe quesnons in all selectmg one questlon
“from each unit. " '

UNIT-I

1. 'Sirategy Formulation is a rational process while Strategy
Implementation is 'baSically an operational process'. Discuss.

2. Discuss’ different steps involved in- the Strategy
Implementation Process. :

UNIT-II

3. What role does an organization structure play in the
Implementation of Strategy of 4 firm?
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10.

Discuss the business situation in which the multidivisional
structure is most appropriate? :

UNIT-ITT

What do you understand by strateglc change? Discuss three
kinds of strategzc changes that most of the compames pursue
at least one of them. o

Discuss the process of detemnmng the need for Strateglc
change

UNI’E‘«-IV

- .What is Lcadershlp Implemcntaﬁon‘? What are’ d1fferent

sources of organization power and politics?

How is staffing is related to Strategy?. What are major
productlon pohcies 1mportant for stratcgy 1mplcmcntat10n"

UNIT-V

Differentiate between Organizational Control and Strategic
Control. ' '

Discuss different steps involved in the process of Strategic
Control.
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: -_._".ﬁ'_;Tlme Three Hours] -

 answer-book (40 pages) s

Total No of Quesnons - 10] o [Total _Pages 13
(2081) ' o o

8665

S M B;A Exammatxon _ :
SECURITY ANALYSIS AND INVESTMENT”
MANAGEMENT B

Paper - FM-02 -
(Semester—IV)

[Max1mum Marks 60:

i;.The candidates shia’l[ limi their answers p’reczsely W':thm the

: .-_'conimuatwn sheet wzll be zssued

'Note : Attempt ﬁve questlons in a.ll selectmg at loast one

_"ed' to .them and no supplementaiy/ B L

quesuon from each umt All questlons carry equal marks g L |

UNIT--I

1. How stock exchanges are orgamzed in Indla” Whlch main
funonons arc performed by stock exchanges in Indla?

2. 'What 1s tho procedure of gettmg hsted W1th stock o
cxchange/s? What are the benefits of such hstmg to the
compames? ._Z :
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UNIT-IE

What are different methods of 1 1ssumg shares through New '
Issue Market? Wrrte ments and demerlts 0f any three

What is the preeess of underwntmg’? What are e the beneﬁts -

of availing the facrhty of underwnung to the compames‘? '

UNI'I‘—HI

(a) Whatis mtrmsu: value method of valuatron of share?' -
:Wntewrthexample - G

(b) The shares of Suryaveer Company Ltd are purchased -

:by Mr. Bobby The capltahzatlon rate. rs 15% a.nd the "

current dlvrdend 1s Rs. 2 per. share The dmdend

- growth is at an average rate of 1%. Compute the value '
_._.ofeqmtyshare e e :

' "jWhy cempany analysrs is dorae" How fmancml analysrs is
done for proper company analysrs‘? ' o

UNIT-i-IV

g "Techmcal Ana.iysrs is the forecasung of future financial pnce o
_-_-movements based on an examination of past prrce

__ __f_.movernents Explam the statemeni consrdermg the need of -
-techmcal analysxs ' o '

aeel;s}fi' ;'eoiof???/241ﬁ 2



8. Explain the DowJ Qijeé_'theory, How far it is useful in security
~ analysis and investment management?

. _UNW..V B

9. What 1s portfoho ma,nagement process'? Why portfolio
o management 1s necessary‘? s

16. (a) What are systema,tlc and unsystemat:lc risks in portfolio
ma.nagement‘?

(b) What 1s the need of Income portfoho strategms‘?
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8666
- M.B.A. Exammatnon

PROIECT PLANNING ANALYSIS AND
MANAGEMENT

Pape:: - FM-10 _
S _(Scmester—_IV) o

" Time : Three Hoﬁrs] :: f' '. o [MammumMa.rks : 60

© The candzdazes shall E:mzt thezr answers precxsely wzthm the
- answer-book (40 pages) zssued 10 them and rio supplementary/
contmuatwn skeet wdl be zssued

Note : Attempt five quesuons in all selectmg one questlon
from each umt Ali questzons carry equal marks.
UNITL o

i. What do’ you mean by Project managemcnt‘? Explain various
steps of generanon and screening of pro;ect idea.

2. Why 1s capztal expendﬂm:e cons1dered as the most 1mportant
decaslon taken by a firm?
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UNIT-11

Explain Technical analysis. What are the various problems
in technical analysis a:nd gwe suggestlons to overcome these
problems? U

Defme break-even pomt How 1s it calculated for a new

Compare and contrast the UMDO approach and Litter-

Mirrlees approach of soc1al cost bcneﬁt a.nalysm

Explain the tkree stages of pro_]ect risk analys1s
UNI’I‘-—IV

What is CPM? Explain its sigﬁifica:ﬁ'c'é' of .Prcj ect

management and d;fferentla.te betwccn PERT and CPM

What is- crashmg act1v1ty'? What- type ‘of ‘activities are
considered for crashmg" How should one prioritize the
activities for crashing? -

UNIT-JV

What do you undcrstand by Envn'onment appralsal of
Project? Explain various methods of Envuonment appralsal
and their relevance.
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16. What are the problems currently faced by public sector
enterprises in India with regard to time and cost overrin?
How can such problems be overcome?
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M B A Exammatmn
ADVERTISING MANAGEMENT
Papcr =~ MM-02

g -  (Semester-IV) -

" Time : Three Heurs] {Maxmlum Ma.rks 60 |

i The candidates shall lzmzt their answers preczsely wzthm zhe S

answer-book (40 pages) zssued to them and no supplementary/
- continuation skeet wdl be lssued : S S

. Note : Attempt ﬁve questlons in alI selectmg one questlon =
' from each umt_ All questlons carry -equal ma.rks '

_.__?‘UNIT—-I

1. Dlscuss adverusmg for good cause w1th two cxamples

2. _Define Advertlsmg DISCUSS some of the aspects of the
cemmumcatlon program that advcrtisers may w1sh to test.
Prowde some exa,mplcs E :

UNIT—-II

3. Selectlve I)emand can’ bc created by advertlsmg Explam
wu:h two cxamples R
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‘Advertisement campalgn affects market pomtmnmg
Criticize. S

Write short notes on .
® Logo S
(©) Integrated Marketm g Commumcatlon (IMC)

(d) Mcdla plannmg
(&) Pubhmty '

Design step by step advemsement programme for apple 3u1ce -
produce from Chamba : - S

UNIT-IV

| In meeung w1th yom new boss, he mforms you that the | |
only goal of advcrtlsmg and promotlon isto generate sales.

Present your al’gument as to why commumcatlons objectwes :
m.ust also be conmdered ' . :

Some of the reasons advertlsmg agencies connnue to set |
budgets usmg "top down b_uc_igetmg meth.ods Discuss. S
UNIT-V

What are promoﬁonal products‘7 List some of the advantages o

and dlsadvantages of this medlum Provide examples where o I_ :
: the use Of thls medmm would be appropnate EEARE S
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10. Explain what is meant by creative strategy and creative
tactics in advertising 7 Discuss with an example of an
‘advertising campaign a.nd evaluate the creatwe strategy and

tactics used in the ads.
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8668
. 'MLB.A. Examination
" RURAL MARKETING
“ Paper = MM-04 -
' '(S;emester-IV)

T:ime : Three-Hou.i‘s] e [Mammum Marks 60 o

The candzdates shall lzmtr their answers precisely w;thm the

answer-book (40 pages) issued to them and no supplementary/
continuation Skeet wzll be issued. :

Note : Attempt ﬁve questions in all, selectlng one quest:lon
from each unit. All questions carry equal marks.

UNIT-I
1. What are the opportunities in the Rural Markets in India 7

2. Discuss the various factors affecting Rural Marketing
environment.

UNIT-IX

3. What do you mean by Media Planning ? How it is even
more useful for a company in targeting rural market.
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9'

What is marketing of agricultural mputs 9 Discuss..

UMT".'IH.;'_:ﬁ 'f |

Discuss the clasmﬁcatmn of agricultural products with
particular refercnce to reasonahty and pensh ability.

Write a note on marketmg st,rucmrc and performance.

-UNIT—IV |

Discuss the role of central and state governments in
Agricultural Marketmg :

Wnte short notes on’:

{(a) Detemnauon of Agncultural Prices.

(b) Marketmg Marglns :
UNIT-V

Discuss the problems of agricultural marketing in India.

1¢. Explain the scope and role of co-operative marketing in

India.
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Total No. of Questions - 10] - [Total Pages : 3

(2081)

M.B.A. IVth Semes&er Exammatwn R
ADVANCED INDUSTRIAL PSYCHOLOGY
Paper-HRM-02
: (New Syllabus)

Time : Three Hours] = [Maximum Marks : 60
The candidates shall limit their answers precisely within the
answer-book (40 pages) issued to them aid no supplementary/
continuation: sheet will be issued. -

Note: Attempt ﬁve questlons m all selectmg one qﬂestlon
from each unit. All questions carry equal marks
-~ UNIT-I -

1. Dasc:uss the concept of Industmal Psychology Dzscuss the
evolutlon and devclopment of Industrial Psychology.

2. Expiam d1fferent types of Psychological Tests along with
thelr hnntanons

B670M ,000/777/246 - PO



UNIT=-II

Explain Components of Attitude. Explam different methods
to measure Attitude. 8

With the help of exarnple ex.plaln the cognmve dlssonance
theory. How can we measure A B relatlonshlp‘?

3-.3UNJITfm 2
Discuss Classical _Condiﬁoning in detail with example. -

% e

Discuss Operant Condmonmg Throw some 11ght on its
pracucal apphcatlons '

: -UNiT;ﬁv |
Define Personahty D1scuss MBTI and Type A and Type
B Pérsonality, - o
What is Group Decision- Mak{ng? Explain techniques of
Group Dcclsmn-Makmg with their merits and demerits. What
are the charactcrs.sucs of Formal Group and Infonna} Group‘f '

~ UNIT-V

Explain Organizational Stress and its causes. Discuss various
ways in coping with stress.
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- 106. Why "working conditions” are important for Organization?
- 'What measures organization can take to avoid boredom and

" monotony among employees 7
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86?2

_ M B A Exammatmn ; :
STRATEGIC HUMAN RESOURCE DEVELOPMEN’E‘
Paper - HRM 05
(Semester—IV)
(N ew Syllabus)

Time : Three Hours] '{Mammun:i -Marks 60 -

The candzdates shaﬁi hmtt tke;r answers precxsely wzthm the
emswer-book (40 pages) tssued to them and no supplementary/ :
' contmuatwn sh;eet wzll be zssued Lo

Note : Attempt ﬁve quest:lons in all selectmg one question
from each umt A.ll questlons carry equal ma.rks

UNIT—I

1. Differentiate between traditional and strateglc HRM ‘What
are the chalienges of strategic HRM in present scenarxo ?

2. Deﬁne Human reseurce ‘planning and its Ob]CCtheS “State
the various types of Humian resource planning in SHRM.

12
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:UNIT-II :

“Implementation of HR strategles can enhance orgamsatlonal

performance”. Explam and state the various steps in

implementaion of HRD I ogra,ms - o 12

Write short notes on
(a) HRD Matmx
(b) HRD Scorecard S
{c) Importance of HRD

UNIT«-IH

. g_:\m A

Elaborate the term Career Plannmg and Successmn Plannmg .

D1scuss the relatlonshlp between both of them a.nd also state S

various HR strategles for the devclopment of Ind1v1dua1 and
Orgamsattonal Perfom:iance T . N _12 :

Dlscuss the competancy mappmg models of HRM Explam' :
the vanous careet path an empioyee can follow for a good -
career management Illustrate ‘with an example

UNIT—IV

How self-management and emotlonal mtelhgence play a

cruczal role in devclopmg HRD climate. Explain this

_ statement m the light of various determinants ‘of HRD
__chmate, wluch mﬂuence orgamsa.tlonal performance 12



8. Write short notes on :

(2) HRD Culture and Climate.
(b} Emotional Intelhgence _

(c) Counscﬂmg and Mentonng .

UNET-V

9. Discuss the strateglc framework for HRD and also state how
these framework play a 31gmﬁcant roIe 111 rnakmg bcnchmark
and HRD Audlt : BRI ' 12
16. Write short notes on any two of the followmg
(@) HRD Audn : o
(b) HRD and Dzversﬁy

() HRD and Busmess Strategy
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